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What is Lean Canvas”

T4 ELean Canvas

Lean CanvasE W ESRFEFR—PNRARIER , SEBFREMBFUSESFEAT ZHE.
Lean CanvasgE# 1A EAAIE I RER T EERERIAT B IRV EGE M E PZ I K
BINH 9 MEHAM GNERR), RF/ILNMEIERSTFRITEE. -

-—M-‘?J

g
— -

e -— -

The Lean Canvas is a well-established

framework in the startup ecosystem that /& BRTE BiFEs  BENE B
. . PROBLEM  SOLUTION UNIQUE UNFAIR  CUSTO.
is widely taught at business schools and VALUE  ADVANTAGE SEGMEN
. PROPOSITION
incubators alike. The Lean canvas is = e
EXISTING

designed to help aspiring entrepreneurs ALTERNATIVES 3415t VALUE m=Es  HTAHF

EARLY

CONCEPT

get their ideas out of their head onto £y MATRICY CHANNELS  apoprers
paper in ass horta time as possible. The

Lean canvas consists of just g boxes (as o KAFE

picture showed) that can be filled outwith COST STRUCTUR REVENUS STREAMS

just a few phrases of sentences.
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WHAT WILL YOU DO:
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WHAT WILL YOU GAIN:
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